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Digital Transformation:
Enhancing the Retail Store
Experience

Revolutionizing retail with cutting-edge
technology and experiential design to
excite customers and enhance store-client
relationships.

Dynamic retail experiences powered by AR/VR, gamification, and innovative digital ecosystems.

Problem Statement

+ Lack of engaging experiences for in-store customers

+ Limited integration of digital and physical store
ecosystems

+ Insufficient use of innovative technologies like AR/VR
and drones

+ Missed opportunities to gamify and personalize the
customer journey

+ Challenges in fostering long-term customer
relationships
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Ideation Prototyping

Brainstormed 35
innovative retail
ideas inspired by
workshops

Developed demos
to visualize store
experiences and
key functionalities

Research Concept Development Implementation

Delivered short-
term and long-

Refined ideas into 5
actionable concepts

Conducted desktop
research and user

studies to gather with feasible term digitgl
insights technologies transformation
strategies

Results & Outcomes

+ Conducted desktop and user research to define
trends and insights

+ Organized two workshops to co-create with users
and stakeholders

.

Generated 35 ideas, refined into 5 innovative retail

concepts

+ Recommended VR/AR, 3D printing, and
gamification for store engagement

+ Delivered a comprehensive digital transformation

roadmap with demos
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Restocked 10 Smart Mirrors.
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Processed Order #1024

© Customer

Smart Mirror Display #0001 In-Store Tech AR shopping session completed

I Reports Order #1024 fulfilled

AR Kiosk AR/VR Experience  $2500

Seasonal prices updated

Restocked 10 Kiosks
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Customer Engagement
Dashboard
X Recent Customer Interactions
@ Inventory

3ames Walker used AR Try-On for jackets

W Sales Orders

Olivia Martinez completed Sustainability Quiz
bility Quiz 859 Benjamin Scott left feedback on product quality
2 Reports

Sophia Nguyen interacted with VR store tour

Manage Customer Feedback Liam Patel joined gamified loyalty program

Emma Thompson viewed promotions
Customer Rating Actions
Help

Alice Johnson tried AR Try-On for jackets
@ Settings
Alice Johnson Loved the AR Try-On feature!
Y Michael Lee participated in a digital feedback

Sarah Chen explored eco-friendly products
Michael Lee Enjoyed the sustainability quiz

David Roberts played an in-store game
Sarah Chen Would like more VR options.

David Roberts Really impressed by the intera.

Emma Thompson Loved the digital signage. but 3/5
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