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Below is a detailed breakdown of the deliverables for our Technology Integration —
Technology Accelerator $9,950 package, designed to offer a boost to your tech idea.

1. Product Requirements

What It Is:
Defining the functional and technical needs of your product to ensure it meets market and user
demands.

Key Details:

o Stakeholder Interviews: Sessions to gather input and align on goals.

e User Stories: Detailed descriptions of user needs and interactions.

o Functional Specifications: Clear, concise technical requirements.

e Performance Criteria: Benchmarks and success metrics for functionality and usability.

Deliverable:
A comprehensive Product Requirements Document (PRD) that outlines all necessary technical
and functional specifications.

2. Figma Prototype

What It Is:
A high-fidelity, interactive prototype built using Figma to visualize the product’s user interface
and user experience.

Key Details:

e VWireframing & Mockups: Creation of initial design layouts and detailed mockups.
o Interactive Elements: Simulation of user interactions to test flow and usability.

o Iterative Design: Multiple rounds of feedback and refinement to perfect the design.
e Brand Consistency: Adherence to your brand’s visual identity and style guidelines.

Deliverable:
An interactive Figma prototype that effectively demonstrates the look, feel, and functionality of
your product.
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3. Tech Stack

What It Is:
A curated selection of technologies, tools, and frameworks that will power your product’s
development and deployment.

Key Details:

o Technology Evaluation: Assessment of current market technologies and best practices.

e Scalability & Security: Recommendations based on scalability, performance, and
security.

o Integration Considerations: Compatibility with existing systems and future integration
potential.

o Implementation Roadmap: Guidance on how to implement the chosen technologies.

Deliverable:
A detailed document outlining the recommended tech stack, complete with justifications and an
implementation strategy.

4. Product Roadmap

What It Is:
A strategic plan that outlines the development stages, milestones, and timelines for your
product’s lifecycle.

Key Details:

o Phase Identification: Clear phases of product development—from initial prototyping to
final launch.

e Milestone Mapping: Key deliverables and checkpoints throughout the development
process.

e Timeline & Resources: Detailed timelines and resource allocation for each phase.

e Feedback Integration: Built-in opportunities for testing, feedback, and iteration.

Deliverable:
A visual and detailed product roadmap that maps out the development process from concept to
launch.
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Overall Process & Collaboration

o Iterative Reviews:
At each stage, we include checkpoints for feedback and revisions, ensuring the final
deliverables align perfectly with your vision and market needs.

o Collaborative Approach:
Our process is highly collaborative—integrating your insights at every step, from initial
research to final output—to deliver a solution that truly resonates with your business

o Timeline:
The entire process is designed to be completed within 6-8 weeks, allowing for thorough
stakeholder feedback.

This detailed approach for the Technology Accelerator provides a package to prepare you for
technology implementation.



