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Below is a detailed breakdown of the deliverables for our Technology Integration —- MVP
Solution $24,950 package, designed to build your idea.

1. Wireframes

What It Is:
Low-fidelity sketches that outline the basic structure, layout, and navigation of your product’s
interface.

Key Details:

o Initial Layouts: Focus on structure, navigation, and content placement.

e User Flow Focus: Ensure the wireframes capture the essential user journey.

o Iterative Design: Multiple revisions based on initial feedback.

o Usability Emphasis: Emphasis on creating a logical and intuitive user experience.

Deliverable:
A comprehensive set of wireframes that serve as a blueprint for the product’s design and
development.

2. Technical Requirements

What It Is:
A detailed specification document that outlines the technical framework and requirements for
your product.

Key Details:

e System Specifications: Hardware, software, and network requirements.

e Performance Metrics: Benchmarks for speed, responsiveness, and reliability.

o Integration Needs: Requirements for interfacing with other systems or platforms.

e Security & Compliance: Guidelines to ensure the product meets necessary security and
regulatory standards.

Deliverable:
A thorough Technical Requirements Document (TRD) that guides the development and ensures
all technical considerations are addressed.
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3. Features Prioritization

What It Is:
The process of ranking and organizing product features based on user needs, business value, and
development feasibility.

Key Details:

o Evaluation Frameworks: Use of prioritization frameworks to rank features.

o Stakeholder Collaboration: Working closely with stakeholders to align on priorities.

e Value Assessment: Analysis of each feature’s impact on user experience and business
objectives.

e Roadmap Alignment: Ensuring prioritized features fit into the overall product roadmap.

Deliverable:
A prioritized features list with clear justifications and a defined roadmap for iterative
development.

4. MVP Development

What It Is:
The agile development of a Minimum Viable Product (MVP) that includes the core features
necessary to validate your concept and gather real-world feedback.

Key Details:

o Agile Methodology: Rapid development cycles focused on iterative improvements.

e Core Functionality: Implementation of essential features to solve the primary user
problem.

o User Testing: Continuous testing and feedback loops to refine the MVP.

e Scalability Considerations: Building a robust foundation that allows for future feature
expansion.

Deliverable:
A fully functional MVP ready for initial user testing and market validation, laying the
groundwork for subsequent product enhancements.
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Overall Process & Collaboration

o [Iterative Reviews:
At each stage, we include checkpoints for feedback and revisions, ensuring the final
deliverables align perfectly with your vision and market needs.

o Collaborative Approach:
Our process is highly collaborative—integrating your insights at every step, from initial
research to final output—to deliver a solution that truly resonates with your business

o Timeline:
The entire process is designed to be completed within 12-16 weeks, allowing for
thorough stakeholder feedback.

This detailed approach for the MVP Solutions provides a functional system/app to serve your
business and customers.



