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Below is an overview of our hourly services engagement model, designed to provide flexibility,
expert support, and measurable benefits for your business:

Hourly Services Engagement Model

1. Flexibility & Scalability

On-Demand Expertise:

Engage our team on an hourly basis for projects, challenges, or special initiatives. Scale
up or down as needed without committing to long-term contracts.

Tailored Support:

Choose from a range of expertise—from design (UI/UX, industrial, research) and
business strategy (project management, product management, business analysis) to
technical roles (front-end/back-end development, technical research, architecture). This
allows you to address specific needs as they arise.

2. Monthly Executive Touch Base

Scheduled Check-Ins:
Enjoy a monthly executive review meeting with key members from OC’s leadership
team. These sessions focus on:
o Progress Updates: Review work completed, discuss upcoming priorities, and
adjust resource allocation.
o Strategic Alignment: Ensure that the ongoing work remains in sync with your
overall business strategy and market goals.
o Feedback & Recommendations: Receive actionable insights and best practices
based on our deep industry expertise.

3. Knowledge & Expertise from OC

Access to Specialists:

Gain direct access to a team of seasoned professionals with diverse skills in creative
design, business execution, and technology integration.

Continuous Learning & Innovation:

Our team keeps up with the latest industry trends and tools. This means your project
benefits from cutting-edge methodologies and a proactive approach to emerging market
opportunities.

Customized Insights:

Each engagement is personalized. We work with you to understand your challenges and
provide expert guidance tailored to your specific needs.
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Benefits for Your Business

Cost Efficiency:

Pay-As-You-Go:

Only pay for the hours you need, reducing overhead compared to full-time hires or long-
term retainers.

Budget Control:

Flexible engagement allows you to manage expenses while still accessing top-tier
expertise.

Improved Productivity & Agility:

Rapid Response:

With an on-demand model, you can quickly address pressing issues or seize new
opportunities without lengthy onboarding processes.

Focused Results:

Our experts target the critical areas of your project, helping to accelerate time-to-market
and optimize operational performance.

Business Scale & Adaptability:

Evolving Support:

As your business grows or market demands shift, our hourly services adapt to your
changing needs—providing the right level of support at every stage.

Strategic Impact:

Regular executive touch bases ensure that our contributions align with your strategic
objectives, promoting sustainable growth and competitive advantage.

How It Works

1.

Initial Assessment:

Begin with a discovery call to outline your needs and objectives, allowing us to match the
right expertise to your project.

Engagement Setup:

Agree on an hourly commitment and a flexible plan that includes specific deliverables,
milestones, or duration.
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3. Monthly Review:
Participate in a structured monthly executive touch base to review progress, adjust
priorities, and plan for the upcoming period.
o During the initial stage we have weekly check-ins
4. Ongoing Execution:
Our team works collaboratively with yours, providing continuous support, regular
updates, and strategic recommendations as needed.

This hourly services model is designed to provide your business with agile, expert support while
ensuring cost-effectiveness and high productivity. It’s an ideal solution for start-ups and small
businesses looking to scale efficiently and navigate dynamic market conditions with confidence.



