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AREAS OF EXPERIENCE & TRENDS

Self driving vehicles
Efficient use of travel time Sharing and ‘from ownership to use’
Experience Service providers take care of mobility
Travel is less of a burden Tailor made transportation
A
EXCLUSIVE SERVICES ACCESSIBLE COLLECTIVE SYSTEM
Car ownership is declining Less trips and shorter Car ownership is declining
Increase in collective Ciatonces No public transport
systems Parking problems solved
Fossil fuels are scarce " zaeking problems sotved
and expensive Competitive price public A safe transportation system A safe transportation system
Travel is declining transport Electric propulsion
n)elanr‘\:sm:fshe'a?\l:'amalit;: & Free availability of energy
Alternative means of ALTERNATIVE MEANS OF TRANSPORT LIMITLESS MOBILITY eSS0 I moveTonts
communication
Car ownership is declining  Alternative means of Using the car for everything
Intensified digital contact g:‘s”"‘;““‘ foike o0 Traffic congestion
Increased localized Collective systems under
employment and other pressure
activities
Smart vehicles, driver is imperative Ov hip and aut y
Similar to existing system Car ownership not changing
Driving support Individual movement
Easy driving- and route decisions

BUSINESS OPPORTUNITTY

Among all mobility service categories, ride sharing, car sharing and operating rental emerge as new 2B opportunities for
OEMs. Ride sharing is the most critical 2B market for OEMs in the next 3-5 years, in terms of demand volume.

+ i poky g owes
R D e SEESELS LA 2B Shared Vehicle PARC Forecast (Unit: Mn Units)

stricter end of spectrum for supply
controlling in ride sharing,
accelerating the needs for new
fleets.
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The nature of ride sharing platform
competition is competing for supply
in the short term, and operation
efficiency in the long run.

Ride Sharing
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Data source: public data, interviews with 20+ experts from mobility service providers and OEMs, S.Point analysis

Car Sharing Taxi Operating Rental...

* Legal compliance requires huge « Government guidance as the

s * Steady increase
amount of 2B vehicle fleet supplement for the public ‘ ;

« Mobilityd . i portati es *  Electrification policy creates «  Reform of official car system
current capacity of most service +  Playing the role of digesting needs for EV taxi from government institution
provider OEM's BEV inventory and SOEs

U Govemment pose strong control  + Poor profﬂabiity_ and the +  The volume is mostly for Divers_e market of various

== of total license business model is not proven yet replacement: thus it has occasions, and customers

*  Uncertainty of policy’s actual *+  Turbulent market and the future is P : (scales of companies)
implementation still very vague oep +  Nature close to 2C market
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EXPERIENCE & EXAMPLES

MOBILITY SERVICES EV CHARGER

EU SUPPLIER

EV UI/UX

CHINESE OEM

AUTONOMOUS TRAILER CONCEPT
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